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Current, Ideal Process

Work with
collaborator
on concept
User Look at data;
engagement/ educate collaborator
support about what is
possible
Go live Convene an
advisory group
of potential
users
Develop
user :
support Design
materials tool
Refine Usability ROBERT
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Collaborator:
[ have data and funding to build a mapping tool.

Us:

Great, what do you want to use it for?

Collaborator:

To improve the quality of health and healthcare
delivery, and cut costs for Medicare and Medicaid.

Us:
Ok. Well, let's look at the data.
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15 Frdinga-Yse-Case Develop a "Purpose”:

To be a catalyst and stimulate informed
conversation and choices about health and
healthcare for the communities in North Carolina.

To provide a platform for Community Care of North
Carolina’s Networks, public health organizations,
practices and physicians to assist in the

improvement of health care delivery, outcomes and
costs.
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Assess what Data are Available

US Census Bureau 2010
» American Community Survey 2007-2011

Robert Wood Johnson Foundation
» Roadmap Indicators

Healthy People 2020
Health North Carolina 2020

Centers for Disease Control
» Behavioral Risk Factor Surveillance System
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Key Available Data

State Medicaid and Medicare Data
» From all network enrolled practices

» Aggregated to the County, Hospital Referral Regions,
and practice level

» Key Performance and Quality Indicators
» Cost and Utilization Data
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Geographic Variation in Medicaid Costs

Average Monthly Medicaid Costs by County
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Data Tables
Average Monthly Medicaid Costs by County

i Communiy Core. NG Community Health Information Portal

Crepn (Resources

NC Community Health Information Portal

MeQiv... ost and Utilization by County: Healthcare Costs

Export

Client County FIPS Code Avg Monthly Total Cost| Ava Monthly Total Drug| Avg Monthly MH Drug | Avg Monthly DME Cost | Avg Monthly PCS Cost | Avg Monthly ED Cost Avg Monthly Inpatient | Avag Monthly LTC/SNF | Avg Monthly MH/DD/SA | Avg Monthly NON-
Cost Cost Cost Cost Cost MH/DDISA Cost

ALAMANCE 37001 $443.03 36543 $1099 565 s08 5115 54637 $80.01 5153.58 $290.05 |4
ALEXAMDER 37003 §426.82 $60.95 §1427 $6.12 $a14 §1288 $4153 $7221 §100.83 $316.60
ALLEGHANY 37005 §571.88 $7430 $16.10 $1078 $17.08 §2602 §48.00 §1267 §170.81 $a0218

ANSON 37007 $567.8 $6522 $111 $7.02 $2m1 §1832 $47.75 $12381 §190.58 3 368,03

ASHE 37008 §554 $ 6087 $13z2 597 $1.83 §138 $4352 $12457 §1428 $4112

AVERY o $476.81 $7578 $15.82 5048 $2 $17.81 $47.80 $61.31 §120.87 $355.94
BEAUFCRT 7013 $490.85 3635 51126 $7.21 32033 $1248 34578 $144.04 s 17382 33708

BERTIE 37015 $5268.35 34884 5948 £ 33480 5204 $46.50 $127.98 $140.63 337872

BLADEN 37017 $500.11 $ 0981 $1542 $7.62 33476 s1952 $42.50 $102.89 $137.58 330252
BRUNSIVICK 7019 §476.12 $70.5 $168 $60 $54 §1850 $57.42 $00.77 §160.4 30672
BUNCOMBE araa §541.04 $7506 §1057 §7.22 $208 § 1487 §51.11 §12388 §22358 $317.45

BURKE 37023 $510.32 $7044 $1537 5785 $a81 §17.48 $46.2 § 11849 §185.53 $33379
CABARRUS aT0zs §427.88 $7218 $1121 574 $6.08 §1402 $34.21 $54 §133.27 $204.30
CALDWELL aruzr $470.11 $77.26 $1485 5815 3482 $1179 $41.82 $105.61 $1344 $33571

CAMDEN 7029 54302 36825 $18.37 5488 $3.01 52027 $65.83 $8493 5187.43 326177
CARTERET 37031 $533.8 $ET.T3 $2137 569 $201 ERTRLS $51.55 $128.85 516433 330957
CASWELL 37033 5480.01 $57.98 51381 5661 31472 $137 $30.72 $102.08 516402 $315.99
CATAWEA 37035 §442.84 $6a72 $1301 $851 $511 §1148 $4207 $0495 §127.74 $315.22
CHATHAM arear §467.48 $4229 §0.24 $548 $1183 §1308 $60.03 § 11484 §157.03 $310.44
GHEROKEE 37030 $505.21 §137.08 $1417 5638 $228 $10.21 $55.45 § 11843 §180.85 $414.35

CHOWAN are4 §512.22 $51.32 $1344 5488 $16.31 §2288 $4280 §148.41 §176.17 $334.04

CLAY 37043 §464.48 $7024 $14.08 57.34 374 $9.54 $31.88 $118.35 §157 $307.45
CLEVELAND 7045 §545.88 38127 $2202 s9.08 3947 $2385 $5252 $106.12 $200.31 34557
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Chart
Average Monthly Medicaid Costs by County
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Percent Obesity and Preponderance of

Fast Food Restaurants
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Percent Obesity and Preponderance of

Fast Food Restaurants — Comparison
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Practice-Level Variation in Breast Cancer Screening Rates
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Initial User Testing

After loading the data into the mapping tools, let
everyone use the data and see what happens.
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More on Data Classification Issues
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Successes

Users need guidance on operating these complex
mapping tools and an understanding of how to

interpret the data.

Create an Advisory Board, or Users Group

Train the Trainers

Create Training and User Support Materials
Training Through Webinars and Online Materials
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Opportunities for Geographers

Support in the Development
Support in the Training

Helping users at all levels understand how to
appropriately display and interpret Maps.
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Thank you!

North Carolina Health Information Portal

Sean C. Finnegan
sfinnegan@aafp.org
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https://www.communitycarenc.org/nc-hip/
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